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MISSION - COMOX VALLEY AIRPORT COMMISSION

Our Mission is to exceed the expectations of our customers and our communities.
Vision
To develop and expand our scheduled air services network.
Values
Safety, Quality, Accountability, Economic Development, Sustainability.
Goals
Expanded air service, Facilities meeting passenger needs,
Effective communications, Financially viable and competitive,
Professional development.
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STRATEGIC CONTEXT - COMOX VALLEY AIRPORT COMMISSION

MESSAGE FROM THE CHAIR AND CEO
YQQ is important to the economic success
of the Comox Valley.
The Comox Valley Airport Commission (CVAC)
entered into 2012 with a 4.2 per cent increase
in our passenger numbers, a strong position
given the minimal passenger growth
experienced by most airports across North
America. While our airport saw its passenger
count jump by 12,370 passengers over the
previous year (for a total of 308,937
passengers), Airports Council International
reported less than one per cent average growth
for most airports across North America. YQQ’s
increase exceeds our passenger growth goals
for 2011 and helps to support our message to
airlines that the Comox Valley Airport is an
excellent place in which to do business.
Our above average growth can be attributed
to the strong performance of CVAC’s
management team and its success in the
implementation of a strategic marketing
campaign in 2011. The establishment of a new
direct route to Cancun with Air Transat and
Nolitours and a new Flair Air charter to Fort
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STRATEGIC CONTEXT - COMOX VALLEY AIRPORT COMMISSION

Nelson also helped us to maintain an upward
trend of growth. Most importantly, the
dedication of our staff, tenants and
volunteers continues to ensure the best
possible customer experience and keeps
our passengers returning again and again
to begin their journey at YQQ.
The airport’s commitment to customer care
provided the foundation for a new corporate
brand model that was launched in July 2011
and has been successfully integrated
into all aspects of our operations. This award
winning model serves as the creative
platform for all of our marketing and public
communications materials. Our brand is
special because it represents so many voices
in the Comox Valley including representatives
of local governments, the military, community
groups and our own staff, volunteers, tenants
and airlines.
There is no denying that YQQ is a unique place,
in part due to our connection with 19 Wing
Comox. Our positive working relationship with
the men and women of 19 Wing allows us to
offer our airlines access to the longest runway
on Vancouver Island and 24 hour
emergency services. We remain ever
appreciative of the role 19 Wing plays in
our operations and this is evident in the

excellent rapport that is shared between our
two organizations. We will continue to
maintain an open dialogue and a close
relationship with 19 Wing as we move forward
to grow our business and aggressively pursue
those routes that are a good fit for YQQ.
As outlined in our five-year strategic plan, our
number one focus for 2012 continues to be
business development. In 2011, YQQ made 11
presentations to numerous airlines and
launched an incentive program to keep us
competitive in an increasingly difficult market.
We will continue to work diligently to grow our
operations and demonstrate the benefits of
establishing new air service at YQQ.
Finally, we’d like to thank those partners that
continue to support the Comox Valley Airport
and help to keep our operations thriving.
Along with 19 Wing Comox, we would like to
acknowledge the important role local
governments (the Town of Comox, City of
Courtenay, Village of Cumberland and the
Comox Valley Regional District), the
Comox Valley Chamber of Commerce, the
Comox Valley Economic Development Society
and the community at large have in ensuring
the viability and success of our airport.

It is with great pleasure that we look forward
to another year of continued partnership and
achievement at the Comox Valley Airport.
Sincerely,

Linda Oprica
Chair of the Board

Fred Bigalow
Chief Executive Officer
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ACHIEVEMENTS - COMOX VALLEY AIRPORT COMMISSION

EXPANDING OUR ROUTE NETWORK
YQQ is important to the economic success
of the Comox Valley.
• Conducted an economic impact study to raise
awareness among potential airlines and the
community about the economic benefits from
potential new air service in the Comox Valley.
• Developed an incentive program to encourage
airlines to develop new commercial air service at
YQQ. This competitive program offers a balance
of marketing support and reductions in fees as a
new route becomes established.
• Presented business cases to six airlines at the
Airport Council International-North America
Jumpstart Conference in Cleveland, Ohio.
• Completed five meetings at the headquarters level
with airlines interested in potential expansion of
current services or establishing new services at YQQ.
• Successfully lobbied the BC government to
remove the provincial aviation fuel tax on
international and transborder flights, as part of
a consortium of BC airports.
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ACHIEVEMENTS - COMOX VALLEY AIRPORT COMMISSION

CUSTOMER EXPERIENCE
We aim to consistently exceed the expectation of our customers
by delivering world-class service with local charm.
• Partnered with the Comox Valley Community Arts
Council to launch a new public Art and Culture
Program featuring an annual eight month exhibition that promotes local artists and their work.
• Responded to customer feedback by reconfiguring
the seating in the passenger hold lounge
and implementing free Wi-Fi throughout the
terminal building.
• On the Fly Café provided early morning coffee
services in the hold room for passengers utilizing
early morning flights to Calgary.

• Supported local shuttle companies in their
applications for permits to expand service out
of YQQ.
• Added a new flight information display screen
in the café area providing passengers with
additional up to date flight information.
• Issued a request for proposal for the redesign
of YQQ’s website in order to incorporate more
updated technology and user friendly applications
for our passengers.

• To enhance customer service, CVAC provided
training for YQQ’s Volunteer Hosts including two
annual training sessions and five familiarization
tours with representatives of local hotels.
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ACHIEVEMENTS - COMOX VALLEY AIRPORT COMMISSION

SAFETY AND SECURITY
A safe and secure facility is integral
to the continued success of our airport.
• Airport employees and tenants participated in
the 2011 BC Shakeout, the largest earthquake
preparation exercise in Canadian history. Rapid
damage assessment and emergency procedures
were successfully tested during this event.
• Coordinated an emergency response tabletop
exercise with participation from our airlines, 19
Wing, the Comox Fire Department, BC Ambulance
Service, the RCMP, 911 Dispatch, and the Comox
Valley Emergency Preparedness Committee.
• Participated in the Global and North American
Shell Health and Safety Audits for our fuel facility.
• Continued to be an active member of the Airports
Council International – North America’s Canadian
Airport Security Committee.
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ACHIEVEMENTS - COMOX VALLEY AIRPORT COMMISSION

CORPORATE SOCIAL RESPONSIBILITY
YQQ is a contributing member of the community and supports
the growth and development of our employees.
• YQQ was the first airport in the country to
implement the Safe Harbour Program and was
the recipient of the 2011 provincial Safe Harbour
Champion Award.
• CVAC employees received training to help them
learn about discrimination, diversity and inclusion,
as well as how to respond to requests for an
immediate safe space as a Safe Harbour airport.
• In 2011, six groups of school children and cadets
were provided with tours of the airport. Early in
2012, YQQ introduced a formalized school tour
program that was promoted to local school
districts and area pre-schools.

• YQQ donated almost $7,000 to a variety of
charitable organizations in 2011/2012 including:
Y.A.N.A., the United Way, the Canadian Cancer
Society, the BC Cancer Foundation and the
Canadian Breast Cancer Foundation.
• CVAC continued to support the Angel Flight
program by waiving terminal fees for flights
that land at YQQ. Angel flights are flown by pilots
that volunteer their time to transport cancer
patients to medical appointments in Vancouver
and Victoria.

• The airport donated food hampers and raised
more than $1,000 in staff and tenant
contributions for the Coast Realty Group’s
Christmas Hamper program.
• CVAC staff received a total of 38 training
opportunities including in house training,
seminars and industry conferences.
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ACHIEVEMENTS - COMOX VALLEY AIRPORT COMMISSION

PUBLIC COMMUNICATIONS
Improved communications with our passengers,
airlines and community partners is a key component
in achieving our vision of expanding the airport’s
scheduled air services network.

• Completed and launched a new corporate brand
model that embodies YQQ’s world-class service and
local charm. The brand received award recognition
as one of the top 100 global rebrands and now
serves as a platform for all marketing and
communications activities for the airport.
• Successfully incorporated the new model into
all aspects of YQQ operations including signage,
banners, staff and volunteer uniforms, corporate
materials and the overall look and feel of the
terminal building.
• Launched a quarterly publication intended to inform
all YQQ stakeholders about news and events at the
airport. The new publication received an award in
the Airport Council International- North America’s
annual Excellence in Airport Marketing and
Communications contest.
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ACHIEVEMENTS - COMOX VALLEY AIRPORT COMMISSION

• Implemented a monthly in-house newsletter for YQQ employees,
volunteers and tenants.
• Launched a suite of new advertisements as part of our 2011 strategic
marketing plan, which includes targeted print, electronic, radio and
outdoor advertising.
• Supported regional tourism and economic development by partnering
on joint advertising campaigns with local partners, supporting Tourism
Vancouver Island advertising initiatives, hosting FAM tours and
supporting the new Vancouver Island and Coast Visitor Centre.

• Celebrated WestJet’s tenth anniversary at YQQ with a large community
event at the airport.
• Supported and promoted seasonal charters through hosting the Air
Transat and Nolitours “Catch the Wave” event and a Mexican fiesta event
to celebrate the first charter flight of the 2011 winter season.
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ACHIEVEMENTS - COMOX VALLEY AIRPORT COMMISSION

YQQ MONTHLY PASSENGER TRENDS
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2009		

2010		

2011

JANUARY		
FEBRUARY		
MARCH		
APRIL		
MAY		
JUNE		
JULY		
AUGUST		
SEPTEMBER		
OCTOBER		
NOVEMBER		
DECEMBER		

19,291		
19,817		
21,965		
21,762		
23,473		
25,037		
30,982		
32,626		
26,786		
23,837		
20,177		
24,225		

21,681		
19,788		
24,633		
22,732		
23,678		
23,798		
30,918		
33,588		
26,361		
23,780		
20,877		
24,733		

21,930
20,715
24,466
23,991
24,800
25,721
33,592
34,580
26,306
24,600
21,525
26,711

TOTAL		
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296,567		
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YQQ HISTORICAL ANNUAL PASSENGER LOADS

2011 MEMBERS OF THE BOARD

YQQ HISTORICAL ANNUAL PASSENGER LOADS
300,000

200,000

From left to right: Scott Torry, Darlene Neuman, Carol Wain, Linda Oprica, Shirley de Silva, Brad Minton, Russell Irvine,
Daryl McLoughlin, Jay Oddleifson.
100,000

2011 BOARD POSITIONS

166,799

184,714

209,668

238,612

310,450

304,069

2002

2003

2004

2005

2006

2007

2008 2009

308,937

148,742

2001

296,567

131,940

2000

289,978

72,641

Chair:
Secretary:
Treasurer:
Directors:

2010

2011

CEO:

Brad Minton - chair from March 2011 to May 2012
Russell Irvine - board member since January 2006
Darlene Neuman - board member since February 2006
Daryl McLoughlin - board member since August 2004
Jay Oddleifson - board member since March 2007
Scott Torry - board member since April 2007
Linda Oprica - board member since November 2007
Christine Gibson - board member since March 2010
Carol Wain - board member since July 2011
Shirley de Silva - officer of the board from January 2010 to July 2012
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FINANCIAL RESULTS - COMOX VALLEY AIRPORT COMMISSION

FINANCIAL RESULTS
We demonstrate accountability and integrity in the
conduct of our business and in our ongoing pursuit
to remain financially viable and competitive.

14

2012 ACCOUNTABILITY REPORT

2012 ACCOUNTABILITY REPORT

15

FINANCIAL RESULTS - COMOX VALLEY AIRPORT COMMISSION

AUDITOR’S REPORT
To the Members of Comox Valley Airport Commission
We have audited the accompanying financial statements of Comox Valley
Airport Commission,which comprise the statement of financial position as at
March 31, 2012 and the statements of financial performance, changes in net
assets and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of
these financial statements in accordance with Canadian generally accepted
accounting principles and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based
on our audit. We conducted our audit in accordance with Canadian generally
accepted auditing standards. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free
from material misstatement.
An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or
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error. In making those risk assessments, the auditors consider internal control
relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, these financial statements present fairly, in all material
respects, the financial position of Comox Valley Airport Commission as at
March 31, 2012 and of its financial performance and its cash flows for
the year then ended in accordance with Canadian generally accepted
accounting principles.
The comparative figures were reported upon by another firm of
chartered accountants.
Courtenay, British Columbia
June 20, 2012

Chartered Accountants

FINANCIAL RESULTS - COMOX VALLEY AIRPORT COMMISSION

STATEMENT OF FINANCIAL POSITION
March 31, 2012			

							

2012		

2011

				

Operating Fund		

Capital Assets Fund			

TOTAL		

TOTAL

578,034 			
441,200 			
25,829 			

1,981,056 				
70,167 				
10,000 				

2,559,090 		
511,367 		
35,829 		

1,772,177
421,599
45,120

1,045,063 			

2,061,223 				

3,106,286 		

2,238,896

- 			

15,205,214 				

15,205,214 		

16,043,228		

1,045,063 			

17,266,437 				

18,311,500 		

18,282,124

CURRENT LIABILITIES
Accounts payable and accrued liabilities 313,170 			
Wages payable 		
32,587 			
Deferred revenue 		
38,330 			
Current portion of long-term debt (Note 4) - 			

19,662				
- 				
- 				
4,298,669 				

332,832 		
32,587 		
38,330 		
4,298,669 		

387,107
28,314
34,977
379,085

				

384,087 			

4,318,331 				

4,702,418 		

829,483

Long term debt (Note 4)			

- 			

- 				

- 		

4,267,098

				

384,087 			

4,318,331 				

4,702,418 		

5,096,581

FUND BALANCES
Invested in property and equipment
Unrestricted 			

- 			
660,976			

12,948,106 				
- 				

12,948,106 		
660,976 		

12,858,351
327,192

				

660,976 			

12,948,106 				

13,609,082 		

13,185,543

				

1,045,063 			

17,266,437 				

18,311,500 		

18,282,124

ASSETS
CURRENT ASSETS
Cash			
Accounts receivable		
Prepaid expenses		
			
				
Property & equipment (Note 3)		
		
				
LIABILITIES AND FUND BALANCES

COMMITMENTS (Note 5)
Approved by the Directors
			

Brad Minton				
Chair				

Darlene Newman
Chair - Audit Committee

2012 ACCOUNTABILITY REPORT

17

FINANCIAL RESULTS - COMOX VALLEY AIRPORT COMMISSION

STATEMENT OF CHANGES IN NET ASSESTS

18

Year Ended March 31, 2012		

							

2012		

2011

				

Operating Fund		

Capital Assets Fund			

TOTAL		

TOTAL

NET ASSETS AT BEGINNING OF YEAR AS
PREVIOUSLY STATED 			

6,424,814			

6,760,729 				

13,185,543 		

12,891,644

RECLASSIFICATION OF PRIOR YEAR
INTERFUND BALANCES (NOTE 6)

(6,097,622) 			

6,097,622 				

- 		

-

AS RESTATED 			

327,192 			

12,858,351 				

13,185,543 		

12,891,644

NET REVENUE (LOSS) FOR THE YEAR 		

820,964 			

(397,425) 				

423,539 		

293,899

INTERFUND TRANSFERS 			

(487,180) 			

487,180 				

- 		

-

NET ASSETS AT END OF YEAR 		

660,976 			

12,948,106 				

13,609,082 		

13,185,543
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FINANCIAL RESULTS - COMOX VALLEY AIRPORT COMMISSION

STATEMENT OF FINANCIAL PERFORMANCE
Year Ended March 31, 2012		

							

2012		

2011

				

Operating Fund		

Capital Assets Fund			

TOTAL		

TOTAL

67,975 			
- 			
352,677 			
81,398 			
609,018 			
127,235 			
6,891 			
177,848 			
1,717,317 			

- 				
779,053 				
- 				
- 				
- 				
- 				
17,637 				
- 				
- 				

67,975 		
779,053 		
352,677 		
81,398 		
609,018 		
127,235 		
24,528 		
177,848 		
1,717,317 		

55,268
734,970
236,502
89,581
574,360
213,807
34,536
191,102
1,587,837

3,140,359 			

796,690 				

3,937,049 		

3,717,963

- 			
- 			
10,300 			
2,843 			
14,096 			
75,242 			
14,127 			
44,297 			

54,937 				
923,102 				
- 				
216,076 				
- 				
- 				
- 				
- 				

54,937 		
923,102 		
10,300 		
218,919 		
14,096 		
75,242 		
14,127 		
44,297 		

52,936
916,014
8,200
238,001
8,606
101,724
14,925
44,685

315,901 			
109,202 			
74,208 			
105,196 			
72,378 			
39,277 			
171,671 			
106,266 			
8,684 			
1,155,707 			

- 				
- 				
- 				
- 				
- 				
- 				
- 				
- 				
- 				
- 				

315,901 		
109,202 		
74,208 		
105,196 		
72,378 		
39,277		
171,671 		
106,266 		
8,684 		
1,155,707 		

301,704
87,871
74,208
74,949
72,975
39,276
186,702
100,048
6,574
1,094,666

				

2,319,395 			

1,194,115 				

3,513,510 		

3,424,064

			

820,964 			

(397,425) 				

423,539 		

293,899

REVENUE
Advertising 			
Airport Improvement fees (Note 7)
Concessions - car 		
Concessions - other 		
Concessions - parking 		
Fuel commissions 		
Miscellaneous 		
Office rentals 		
Terminal fees 		
				
EXPENSES
Airport improvement fee expense
Amortization 		
Bad debts 			
Bank charges and interest on long-term debt
Board expenses 		
Customs 			
Fuel facility expenses 		
Insurance 			
Marketing, public relations and
business development 		
Office and miscellaneous 		
Parking administration 		
Professional fees 		
Property taxes 		
Rent 			
Repairs and maintenance
Utilities 			
Volunteer expense 		
Wages and benefits 		
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FINANCIAL RESULTS - COMOX VALLEY AIRPORT COMMISSION

STATEMENT OF CASH FLOWS
Year Ended March 31, 2012		

							

2012		

2011

				

Operating Fund		

Capital Assets Fund			

TOTAL		

TOTAL

Cash receipts from supporters
3,061,022 			
Cash paid to suppliers 		
(1,207,337) 			
Cash paid to and on behalf of employees (1,151,434) 			
Interest paid 		
- 			

789,611 				
(54,937) 				
- 				
(217,409) 				

3,850,633 		
(1,262,274) 		
(1,151,434) 		
(217,409) 		

3,670,723
(1,051,063)
(1,070,212)
(222,222)

702,251 			

517,265 				

1,219,516 		

1,327,226

Purchase of property and equipment - 			

(85,089) 				

(85,089) 		

(59,961)

(487,180) 			
- 			

487,180 				
(347,514) 				

- 		
(347,514) 		

(361,327)

				

(487,180) 			

139,666 				

(347,514) 		

(361,327)

INCREASE IN CASH 			

215,071 			

571,842 				

786,913 		

905,938

CASH AT BEGINNING OF YEAR 		

362,963 			

1,409,214 				

1,772,177 		

866,239

CASH AT END OF YEAR 			

578,034 			

1,981,056 				

2,559,090 		

1,772,177

CASH FLOWS FROM
OPERATING ACTIVITIES

				
INVESTING ACTIVITY

FINANCING ACTIVITIES
Interfund transfers 		
Repayment of long-term debt
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NOTES TO THE FINANCIAL STATEMENTS - COMOX VALLEY AIRPORT COMMISSION

1. INCORPORATION AND OPERATIONS
The Comox Valley Airport Commission (“the Commission”)
was granted letters patent under the Canada Corporations
Act on February 12, 1996. The Commission has operated
the civilian air terminal located on Department of National
Defence grounds adjacent to CFB Comox since June 1, 1996.
All earnings of the Commission are retained and reinvested
in civilian airport operations and development.
The Commission is exempt from federal and provincial
income taxes.
2. SIGNIFICANT ACCOUNTING POLICIES
The financial statements were prepared in accordance with
Canadian generally accepted accounting principles
and include the following significant accounting policies:
a) Fund Accounting
The Commission follows the restricted fund method of
accounting for contributions.
The Operating Fund accounts for the Commission’s
operating activities.
The Capital Fund reports the assets, liabilities, revenues and
expenses related to the Commission’s property and equipment
purchases, expansion projects and debt repayment.
b) Measurement Uncertainty
The preparation of the financial statements in accordance
with Canadian generally accepted accounting principles
requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the
date of the financial statements, and the reported amounts

of revenues and expenses during the reporting period.

Expenses paid in advance, for a period that occurs after the
year end, have been recorded as prepaid expenses.

would not otherwise satisfy the definition of held for
trading. The Commission has classified cash as held for
trading. These instruments are initially recognized at their
fair value, determined by published price quotations in an
active market. Transactions to purchase or sell these items
are recorded on the trade date, and transaction
costs are immediately recognized in excess of revenues
over expenses.

Amortization is based on the estimated useful life of the
property and equipment except for airside, air terminal
building, fuel facility and groundside, which are amortized
over the term of the existing Department of National
Defence lease.

Held for trading financial instruments are subsequently
measured at their fair value, without any deduction for
transactions costs incurred on sale or other disposal. Net
gains and losses arising from changes in fair value are
recognized immediately in excess of revenues over expenses.

Accrued accounts payable are estimated on the expected
costs of services that have been rendered but not yet
invoiced, or, as in the circumstances of accounting fees,
services to be rendered in relation to the year end.

e) Loans and Receivables
The Commission has classified accounts receivable
as loans and receivables. These assets are initially
recognized at their fair value. Fair value is approximated
by the instrument’s initial cost in a transaction between
unrelated parties. Transactions to purchase or sell these
items are recorded on the settlement date, and transaction
costs are immediately recognized in excess of revenues
over expenses. Total interest income, calculated using the
effective interest rate method, is recognized in excess of
revenues over expenses.

Accounts receivable are stated after evaluation as to their
collectibility. No allowance has been considered necessary
for March 31, 2012.

These estimates and assumptions are reviewed periodically
and, as adjustments become necessary, are reported in
earnings in the periods in which they become known.
c) Property and Equipment
Property and equipment are initially recorded at cost.
Amortization is provided using the straight-line method at
rates intended to amortize the cost of assets over their
estimated useful lives. In the year of acquisition, amortization
is taken at one-half of the rates indicated in note 3.
d) Financial Instruments Held For Trading
Any financial instrument whose fair value can be reliably
measured may be designated as held for trading on initial
recognition or adoption of CICA 3855 Financial Instruments
- Recognition and Measurement, even if that instrument

Loans and receivables are subsequently measured at their
amortized cost, using the effective interest method. Under
this method, estimated future cash receipts are exactly
discounted over the asset’s expected life, or other
appropriate period, to its net carrying value. Amortized cost
is the amount at which the financial asset is measured at
initial recognition less principal repayments, plus or minus
the cumulative amortization using the effective interest
method of any difference between that initial amount
2012 ACCOUNTABILITY REPORT
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NOTES TO THE FINANCIAL STATEMENTS - COMOX VALLEY AIRPORT COMMISSION

e) Loans and Receivables cont...
and the maturity amount, and less any reduction for
impairment or uncollectability. Carrying value of these
assets approximates amortized cost due to their
short-term nature. Net gains and losses arising from
changes in fair value are recognized in excess of revenues
over expenses upon derecognition or impairment.
f) Other Financial Liabilities
The Commission has classified accounts payable and
accrued liabilities, wages payable and long-term debt as
other financial liabilities. These liabilities are initially
recognized at their fair value. Fair value is approximated
by the instrument’s initial cost. Transactions to purchase
or sell these items are recorded on the trade date, and
transaction costs are immediately recognized in excess of
revenues over expenses.
Other financial liabilities are subsequently measured at
amortized cost using the effective interest method. Under
this method, estimated future cash payments are exactly
discounted over the liability’s expected life, or other
appropriate period, to its net carry value. Amortized cost
is the amount at which the financial liability is measured
at initial recognition less principal repayments, and plus
or minus the cumulative amortization using the effective
interest method of any difference between that initial
amount and the maturity amount. Carrying value of trade
accounts, wages and deductions approximates amortized
cost due to their short-term nature. Carrying value of
long-term debt approximates amortized cost. Net gains
and losses arising from changes in fair value are recognized
in excess of revenues over expenses upon derecognition
or impairment.
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g) Financial Asset Impairment
The Commission assesses impairment of all its financial
assets, except those classified as held for trading.
Management considers whether the issuer is having
significant financial difficulty or whether there has been
a breach in contract, such as a default or delinquency in
interest or principal payments in determining whether
objective evidence of impairment exists. Impairment is
measured as the difference between the asset’s
carrying value and its fair value. Any impairment, which
is not considered temporary, is included in excess of
revenues over expenses.

Parking concession revenue is recognized as the lot is used.

h) Revenue Recognition
Restricted contributions are recognized as revenue of
the Capital Fund in the year received or receivable if the
amount to be received can be reasonably estimated and
collection is reasonably assured.

i) Recent Accounting Pronouncements
In October 2010, the Accounting Standards Board (AcSB)
approved the accounting standards for private sector
not-for-profit organizations (NFPOs) to be included in Part
III of the CICA Handbook-Accounting (“Handbook”).

Unrestricted contributions are recognized as revenue of
the Operating Fund in the year received or receivable if
the amount to be received can be reasonably estimated
and collection is reasonably assured. Revenues are
receivable when services are performed, the facilities
are utilized or the amounts are earned pursuant to the
related agreements.

Effective for fiscal years beginning on or after January 1,
2012, private sector NFPOs will have the option to adopt
either Part III of the Handbook or International Financial
Reporting Standards (IFRS).

Terminal fees are recognized as each passenger enplanes
and deplanes.
Airport improvement fee revenue is recognized as each
passenger enplanes.
Car concession revenue is recognized monthly based
on a percentage of gross monthly revenue from car
rental agencies.

Office rental revenue is recognized monthly per rental
agreements.
Other concession revenue is recognized monthly based on
a percentage of gross revenue from other concessions.
Advertising revenue is recognized monthly as it is earned.
Fuel commissions revenue is recognized daily based on a
percentage of volume used at the fuel facility.

The Commission will be adopting the New Standards for
Not-for-Profit Organizations beginning with the fiscal year
end of March 31, 2013.
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3. PROPERTY AND EQUIPMENT
Year Ended March 31, 2012								

2012				

2011

				

Straightiline Basis		

Cost		

Accumulated Amortization

Net		

Net

Land 				
Airside 				
Building
			
Equipment 			
Air terminal building 			
Furniture and fixtures 			
Conveyance equipment 		
Fuel facility 			
Groundside 			
Computer equipment 			

- 			
life of lease 		
30 years 			
10 years 			
life of lease 		
10 years 			
20 years 			
life of lease 		
life of lease 		
3 years 			

648,195 		
8,818,168 		
289,617 		
354,602 		
7,748,392 		
274,207		
1,190,327 		
130,618 		
1,942,570 		
75,024 		

- 			
2,635,738 			
41,931 			
186,076 			
2,507,523 			
185,527 			
406,406 			
16,958 			
587,365 			
69,660 			

648,195 		
6,182,430 		
247,686 		
168,526 		
5,240,869 		
88,680 		
783,921 		
113,660 		
1,355,205 		
5,364 		

647,605
6,558,826
261,460
171,955
5,522,839
101,780
843,438
120,548
1,438,048
6,051

Expansion Development Costs
International terminal 					
Operations building 					

209,522 		
161,156 		

- 			
- 			

209,522 		
161,156 		

209,522
161,156

							

$ 21,842,398

$ 6,637,184 		

$ 15,205,214

$ 16,043,228

Airside, Air terminal building, Fuel facility and Groundside assets are amortized over the life remaining on the land lease with the Department of National Defence. As at March 31,
2012, 16 years remain on this lease.
4. LONG-TERM DEBT
											
Mortgage payable to a financial institution, repayable at $49,448 per month including principal and interest
at a fixed rate of 4.79%, secured by a general security agreement on all property of the Commission, a
mortgage of lease in the amount of $7,000,000 between the Minister of National Defence and the
Commission and a certificate of all-risk insurance covering the airport terminal building, due February 28, 2013		
Deduct principle included in current liabilities
						
											

2012			

2011

4,298,669			
4,298,669			

4,646,183
379,085

$ -			

$ 4,267,098
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4. LONG-TERM DEBT cont...
Principal due within the next five years, assuming the loan will be renewed with similar
terms, is as follows:
2013
2014
2015
2016
2017

397,451
416,717
436,917
458,095
480,301
2,189,481

5. COMMITMENT
Effective June 30, 2003 the Commission entered into a 25 year lease with the
Department of National Defence for the land where the airport is situated.
The Commission is committed under a lease agreement for land with total lease
payments of $677,511, assuming there is no change in the payment amount over the
term of the lease.
Lease payments in each of the next five years are estimated as follows:
2013
2014
2015
2016
2017

39,277
39,277
39,277
39,277
39,277

6. INTERFUND BALANCES AND TRANSFERS
Certain transactions for the Capital Fund are received or paid by the Operating Fund.
The total transactions between the funds have been reclassified as a transfer from the
Operating Fund.
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7. AIRPORT IMPROVEMENT FEES
The Commission collects an airport improvement fee (AIF) of $5 per outgoing passenger
to fund the cost of major capital expenditures. These fees are collected by the air carriers
under an agreement between the Commission, the Air Transport Association of Canada
(ATAC) and the air carriers serving the airport, entitling the air carriers to withhold a 7%
administration fee. By agreement with ATAC, AIF revenues are restricted to pay for the
capital and related financing costs of major airport infrastructure development.
To March 31, 2012, the cumulative capital related expenditures exceed the cumulative AIF
revenues and capital grant funding as follows:
				

2012 		

2011

Capital Grant Funding:
Comox Valley Regional District
Province of B.C. 		
Transport Canada 		
Canadian Airport Authority
AIF revenue collected 			
AIF interest earned 			

4,000,000 		
2,000,000 		
1,900,000 		
535,562 		
6,082,756 		
46,960 		

4,000,000
2,000,000
1,900,000
535,562
5,303,703
29,323

				

14,565,278 		

13,768,588

AIF administration fees 		
AIF capital expenditures 		
Financing costs 			

(440,492) 		
(20,830,167)
(1,935,668)

(385,555)
(20,790,555)
(1,719,592)

				

(23,206,327)

(22,895,702)

Net capital expenditures funded by debt
and operating fund transfers 		

(8,641,049)

(9,127,114)
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8. FINANCIAL INSTRUMENTS
The Commission is exposed to various risks through its financial instruments. It is
management’s opinion that the Commission is not exposed to significant concentrations
at the financial statement date except as otherwise disclosed.
Liquidity risk
Liquidity risk is the risk that the Commission will encounter difficulty in meeting
obligations associated with financial liabilities. The Commission is exposed to this risk
mainly in respect of its accounts payable, long-term debt and the leases.
Credit risk
Credit risk is the risk that the Commission will incur losses based on credit that it has
granted to other parties. The total amount of this exposure is the balance in accounts
receivable of $511,367 (2011 - $421,599). Two customers account for 68% of this balance
(2011 - four customers accounted for 80%), but management feels that the risk of
collection of these amounts is minimal due to the past payment history of both customers.
Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices. Market risk comprises three types
of risk: currency risk, interest rate risk and other price risk. The Commission is mainly
exposed to interest rate risk.
Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. The Commission
is exposed to interest rate risk on its fixed interest rate financial instruments. Given the
current composition of debt, fixed-rate instruments subject the Commission to a fair
value risk. The estimated fair value of the Commission’s long-term debt liability on March
31, 2012 is $4,637,316 (2011 - $4,188,488). This value is derived using estimates of the
timing and amount of future cash payments and current market interest rates.
9. CAPITAL MANAGEMENT
The Commission sets the amount of capital in proportion to risk and manages the
capital structure and makes adjustments to it in light of changes to economic
conditions and the risk characteristics of the underlying assets.

The Commission manages the following as capital:
					

2012

Net assets invested in property and equipment
Unrestricted net assets 			

12,948,106 12,858,351
660,976 327,192

2011

The Commission is not subject to any external capital requirements.
10. RELATED PARTY TRANSACTIONS
Included in repairs and maintenance expenses for the current year is $12,435 (2011
- $6,081) paid to a company that is controlled by one of the board members. These
transactions were conducted in the normal course of operations and measured at the
exchange amount.
11. MANAGEMENT COMPENSATION
Included in wages and salaries expense for the current year are gross wages paid to the
Chief Executive Officer, Operations Manager, Deputy Operations Manager, Airside
Manager, Marketing Manager, and Finance Manager totaling $421,401 (2011 - $398,252).
12. COMPARATIVE FIGURES
Certain of the 2011 comparative figures have been reclassified to conform with the
presentation adopted for 2012.
13. ENVIRONMENTAL MATTERS
The Commission is subject to various laws, regulations and government policies relating
to health and safety, to the generation, storage, transportation, disposal and environment
emissions of various substances, and to the protection of the environment in general.
A risk of environmental liability is inherent in the operations; real estate ownership,
operation or control; and other commercial activities of the Commission with respect to
both current and past operations. Although the effect on operating results and liquidity
cannot be reasonably estimated, management believes, based on current information,
that environmental matters will not have a material adverse effect on the Commission’s
financial condition or competitive position.
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CONTACT
For more information about the Comox Valley
Airport or CVAC, please visit our web site at:
www.comoxairport.com
Email: info@comoxairport.com
Phone: 250.890.0829
Mailing:
#118-1250 Knight Road
Comox, British Columbia
V9M 4H2
The following documents are available
on our web site:
Annual Financial Statements
Comox Valley Airport Newsletter
CVAC Bylaws
Strategic Plan
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